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Information for Applicants
Recruitment of Non-Executive Director for North East Finance (Holdco) Limited

Background
North East Finance (Holdco) Limited (NEF) is the holding fund manager of the Finance for Business North East (FBNE) programme, a suite of venture capital and loan funds which invested in SMEs based in the North East of England.  Initially projected to invest £125m over 5 years, NEF secured additional funding and invested c.£160m between 2010 and 2017 in 938 companies.  This helped the investee companies to leverage an additional £240m of private investment and to create or safeguard 7,200 jobs, to date.  The FBNE programme has therefore played an important role in maintaining the supply of start-up and growth capital for ambitious entrepreneurs and SMEs in the North East over a period of economic volatility.
NEF’s funding has been provided by: the European Regional Development Fund, managed by the Department for Communities and Local Government; the European Investment Bank (EIB); the UK government via the Department for Business, Energy and Industrial Strategy / British Business Bank and the North East Local Enterprise Partnership.  The EIB provided a loan to NEF; the other funders have participated in effect as equity investors by providing repayable grants to NEF.  The investments have been made as follows:
· c.£97m by four funds managed by Northstar Ventures, IP Group and Rivers Capital Partners, in mainly equity investments; and

· c.£62m by three funds managed by FW Capital, NEL Fund Managers and Rivers Capital Partners, mainly as loans or debt-oriented, mezzanine type investments.

The fund managers are all independent, FCA authorised firms with fully discretionary mandates.  NEF does not have any role in the investment or divestment decisions made by the fund managers but is responsible for monitoring their performance, managing the contracts and for reporting to funders and ensuring the commitments made to them are honoured.  NEF’s board has ultimate responsibility for: portfolio management of c.£70m of in specie assets; oversight of NEF’s executives and the fund managers; addressing conflicts of interests resulting from any successor programmes and for corporate governance, financial reporting, audits and accountability generally.

NEF’s activities, and its fund management contracts, are projected to end in 2020 – but the current “realisation phase” may be extended concomitant with the two year extension which was made to the investment phase.  The next few years remain critical to the overall success of the FBNE programme – with significant final loan repayments becoming due to the EIB and the imperative then to maximise the legacy of the programme, in terms both of the financial returns which can be reinvested in the North East and of the impact on businesses, entrepreneurs and employment in the region.
NEF’s current non-executive directors have been in post since the launch of the programme and are coming towards the end of their terms of office.  The Company’s Nominations Committee has therefore resolved to appoint an additional non-executive director at this time, to facilitate a managed transition and succession of independent, non-executive oversight of the Company.  An openly advertised recruitment process will be conducted by NEF in accordance with the "Nolan" Principles of Public Life (as set out on page 4) and the UK Corporate Governance Code.  The individual selected will be a potential candidate for the position of Chairman within the director succession plan. 
For further information on the activities of NEF, on the 7 funds and their fund managers and on NEF’s statutory and advisory boards and its executive team, please see our website: www.northeastfinance.org.  If you have any queries regarding the position, please contact Alastair Smith, by email: alastair.smith@northeastfinance.org or phone: 0191 211 2313.
Role and Person Specification
Principal Roles of Non-Executive Director
The successful applicant for the position of non-executive director of NEF:

· must act as an advocate and champion of the Company, promoting its activities at regional, national and international levels;
· must help to develop, and monitor the implementation of, the Company’s strategy and corporate governance and corporate assurance structures;
· will oversee the delivery of the Company’s Finance for Business North East programme, maintaining an oversight of the management of the fund managers and their performance in realising the FBNE funds;
· should provide advice, challenges, insights and experience which is beneficial to the activities and the development of the business of the Company;
· must be able to think strategically to help determine the future direction of the Company and to take a balanced look at all aspects of issues, to help decide priorities;
· together with the company’s other directors, must take collective responsibility in relation to all board decisions and of key monitoring reports prepared for the company’s investors and stakeholders;
· must scrutinise the performance of the executive team and evaluate the integrity of financial information produced by the executive and must ensure that the financial controls and systems of risk management are robust and defensible.

Requirements of Applicants
The role requires that the applicant can demonstrate the following characteristics and competencies:

· Experience at board level (as an executive or non-executive director) in a venture capital or private equity business and / or a track record in corporate finance, investment banking or broking (ideally on the sell side);

· Strong networks with key players in the SME investment sector (venture capital and private equity investors; VCT, AIM and EIS market participants; banks);
· A sound knowledge of venture capital / private equity fund structures;

· Ideally: prior experience of regional access to finance initiatives and of working with the public sector;

· Technical knowledge and experience of access to finance initiatives;
· Intellect, integrity and drive, backed by excellent communication skills;

· An understanding of the importance of effective corporate governance;

· Excellent networking and stakeholder management skills
· Articulate, dynamic, energetic and delivery focused;

· A commitment to act in accordance with the seven principles which should underpin the actions of all who serve the public in any way as defined by the Committee on Standards in Public Life.  These principles are set out on page 4.

Terms and Conditions
The successful applicant will be appointed for an initial term of 3 years and will, if the company’s activities are extended beyond 2020, be eligible for re-appointment.
The successful applicant will be expected to attend approximately 4 meetings of the full NEF board per year.  In addition, it will be necessary to participate in meetings of board committees and to participate in any ad hoc board meetings which may be required.  The total time commitment, including time required to prepare for meetings, undertaking other tasks associated with board membership and travel, is anticipated to be no more than 20 days per year.

The remuneration for the position will be £20,000 per year.  Any expenses incurred in the course of performing the role and which are eligible under NEF’s expenses policy will also be paid by the Company.

Please note the statement regarding NEF’s privacy and data protection policy, at the end of the Application Form.

How to Apply
If you wish to apply for the position of non-executive director of North East Finance, please complete the attached Application Form and submit it to Alastair Smith either:

By email, to: alastair.smith@northeastfinance.org  or

By post, to: Alastair Smith, Company Secretary, North East Finance, First Floor, 33 Grey Street, Newcastle upon Tyne, NE1 3EE.

If you wish, you may also attach or enclose a copy of your curriculum vitae – but it is not necessary to do so.  Failure to complete the application form will result in your application being rejected – submission of only a CV is not sufficient.
The deadline for submission of applications is 12 noon on Friday 25th August 2017.  Any applications received after this deadline will not be considered.

Interview

Applicants who are short-listed will be invited to attend an interview, which will be held at the offices of North East Finance (at the address shown above) on: 2nd, 6th, 9th, 16th or 20th of October 2017.  The interviews will be conducted by the Nominations Committee, being the following non-executive directors of North East Finance: Michael Stephenson (Chairman), Chris Lendrum and Mark Bridgeman, with the possibility that a small number of stakeholder representatives may also attend as observers.

Principles of Public Life

In 1995, the Committee on Standards in Public Life defined seven principles which should underpin the actions of all who serve the public in any way.  These are:

Selflessness
Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family or their friends.

Integrity
Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations which might influence them in the performance of their official duties.

Objectivity
In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards or benefits, holders of public office should make choices on merit.

Accountability
Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness
Holders of public office should be as open as possible about all the decisions and actions that they take.  They should given reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty
Holders of public office have a duty to declare any private interests relating to their public duties and take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership
Holders of public office should promote and support these principles by leadership and example.
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APPLICATION FORM

For position of: Non-Executive Director of North East Finance (Holdco) Limited
	Section 1: Applicant Information

	Title:
	

	Surname:
	

	Forenames:
	

	Home Address:
	

	Personal Email Address:
	

	Business Address:
	

	Business Email Address:
	

	Telephone Number(s):
	

	Should we contact you at your home or business addresses?
	

	Current Job Title

(where applicable):
	

	Current Organisation

(where applicable):
	

	Current Positions Held e.g. directorships, positions with associations or voluntary organisations
	


	Section 2: Details of Relevant Experience

	Please provide details of relevant venture capital, fund management and entrepreneurial experience as well as experience at board level in a non-executive capacity.  Please limit your summary to a maximum of 250 words.

	


	Section 3: Education and Professional Qualifications

	Please provide a summary of your educational and professional qualifications

	


	Section 4: Career Summary 

	Please provide a summary of your career history.  Please limit your summary to a maximum of 250 words.

	


	Section 5: Suitability for Role 

	Please summarise why you think you would be suitable for this role.  Please limit your summary to a maximum of 250 words.

	


	Section 6: Conflicts of Interest 

	Please provide details of any positions which you hold, and of any private, voluntary, charitable or political interests which you have, which would represent (or which could give rise to or which could be perceived to give rise to) a conflict of interest should you be appointed as a non-executive director of North East Finance.  Please include as your own interest (and provide details of) any interests which a member of your family or someone connected to you has which could represent, or be perceived to represent, a conflict of interest.

	


	Section 7: Referees

	Please provide the names and contact details of two individuals who could provide a reference for you.  North East Finance will not contact any referee without your prior consent.

	


	Curriculum Vitae 

	In addition to completing this application form, you may if you wish attach a copy of your CV.


The deadline for submission of applications is 12 noon on Friday 25th August 2017.
Please see page 3, above, for details of how to submit your application.

Please contact Alastair Smith at North East Finance with any queries.
North East Finance Privacy and Data Protection Policy

North East Finance will process your personal details in accordance with the requirements of the Data Protection Act 1998 and will take all reasonable steps to keep safe all of the personal data you provide to us.

We may share your application with representatives of NEF’s stakeholders who may attend the interviews as observers.  These are: the UK government Departments for Communities and Local Government and for Business, Energy and Industrial Strategy (and its wholly-owned subsidiary, the British Business Bank) and NEF’s parent company, North East Access to Finance Limited.  By submitting an application, you consent to NEF sharing it with these organisations.  We will not share it with any other third parties without your permission.
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